terminated. In the event of such termination, the consultant shall be entitled to receive just and
equitable compensation for any satisfactory work performed as of the termination date.

18.  Travel Expenses. All travel expenses payable under this Contract shall be in accordance with
the County Travel Policy and Procedures. This includes advance written travel authorization,
submission of travel claims, documentation requirements, and reimbursement rates. The County will
make no travel advances.

19.  Incorporation Of Other Documents. (a) Provider shall provide services pursuant to this
Contract in accordance with the terms and conditions set forth within the Shelby County Request for
the Shelby County Purchasing Department and incorporated herein by reference.

(b) It is understood and agreed between the parties that in the event of a variance between
the terms and conditions of this Contract and any amendment thereto and the terms and conditions
contained either within the Request for Proposals/Bids or the Response thereto, the terms and
conditions of this Contract as well as any amendment shall take precedence and control the
relationship and understanding of the parties.

20. Contracting With Locally Owned Small Businesses. The Provider shall take affirmative
action to utilized Locally Owned Small Businesses when possible as sources of supplies, equipment,
construction and services.

21. Incorporation Of Whereas Clauses. The foregoing whereas clauses are hereby incorporated
into this Contract and made a part hereof.

22, Waiver Of Proprietary Interest. Notwithstanding anything to the contrary contained herein or
within any other document supplied to County by the Provider, Provider understands and
acknowledges that County is a governmental entity subject to the laws of the State of Tennessee and
that any reports, data or other information supplied to County by Consultant due to services performed
pursuant to this Contract is subject to being disclosed as a public record in accordance with the laws of
the State of Tennessee.

23 Oreanization Status And Authority. (a) Provider represents and warrants that it is a
corporation, limited liability company, partnership, or other entity duly organized, validly existing and
in good standing under the laws of the state of Tennessee; it has the power and authority to own its
properties and assets and is duly qualified to carry on its business in every jurisdiction wherein such
qualification is necessary.

(b) The execution, delivery and performance of this Contract by the Provider has been
duly authorized by all requisite action and will not violate any provision of law, any order of any court
or other agency of government, the organizational documents of the Provider, any provision of any
indenture, agreement or other instrument to which the Provider is a party, or by which the Provider’s
respective properties or assets are bound, or be in conflict with, result in a breach of. or constitute
(with due notice or lapse of time or both) a default under any such indenture, agreement or other
instrument, or result in the creation or imposition of any lien, charge or encumbrance of any nature
whatsoever upon any of the properties or assets.

24. Warranty. Provider warrants to County that all Services shall be in strict compliance with the
terms of this Contract, and all applicable governmental laws, rules and regulations.



23, Rights in Data. The County shall become the owner, and the Provider shall be required to
grant to the County, or its successors, a perpetual, non-exclusive, non-transferable, royalty-free right,
in the County's name, to use any deliverables provided by the Provider under this Contract, regardless
of whether they are proprietary to the Provider or to any third parties.

26. Provider Responsibilities.

A. INDEMNIFICATION AND INSURANCE REQUIREMENTS

Ik Responsibilities For Claims And Liabilities. (a) Provider shall indemnify, defend. save and
hold harmless the County, and its elected officials, officers, employees, agents, assigns, and
instrumentalities from and against any and all claims, liability, losses or damages—including but not
limited to Title VII and 42 USC 1983 prohibited acts—arising out of or resulting from any conduct;
whether actions or omissions; whether intentional, unintentional, or negligent; whether legal or illegal;
or otherwise that occur in connection with or in breach of this Contract or in the performance of the
duties hereunder, whether performed by the Provider its sub-providers, agents, employees or assigns.
This indemnification shall survive the termination or conclusion of this Contract.

(b) Provider expressly understands and agrees that any insurance protection required by
this Contract or otherwise provided by the Consultant shall in no way limit the responsibility to
indemnify, defend, save and hold harmless the County or its elected officials, officers, employees,
agents, assigns, and instrumentalities as herein provided.

(c) The County has no obligation to provide legal counsel or defense to the Provider or its
sub-providers in the event that a suit, claim or action of any character is brought by any person not
party to this Contract against Provider as a result of or relating to obligations under this Contract.

(d) Except as expressly provided herein, the County has no obligation for the payment of
any judgment or the settlement of any claims against the Provider as a result of or relating to
obligations under this Contract.

(e) Provider shall immediately notify the County, c/o Shelby County Government.
Contracts Administration, 160 N. Main Street, Suite 550, Memphis, TN 38103, of any claim or suit
made or filed against the Provider or its sub-providers regarding any matter resulting from or relating
to Consultant’s obligations under this Contract and will cooperate, assist and consult with the County
in the defense or investigation thereof.



2. Insurance Requirements. Provider will provide evidence of the following insurance coverage:

PROFESSIONAL SERVICES/CONSULTANT PROJECTS LESS THAN $1,000,000
Minimum Limits of Insurance
The Consultant/provider shall maintain coverage with limits of no less than:

1) Commercial General Liability Insurance $1,000,000 limit per occurrence bodily
injury and property damage/$1,000,000 personal and advertising injury/$2,000.000
General Aggregate/$2,000,000 Products-Completed Operations Aggregate. The
consultant/provider should indicate in its bid whether the coverage is provided on a
claims-made or preferably on an occurrence basis. The insurance shall include
coverage for the following:

a) Premises/Operations

b) Explosion, Collapse, & Underground property coverage
¢) Products/Completed Operations

d) Contractual

¢) Independent Contractors

f) Broad Form Property Coverage

g) Personal Injury

2) Business Automobile Liability Insurance - $1,000,000 each accident for property
damage and personal injury. Coverage is to be provided on all:
a) Owned/Leased Autos
b) Non-owned Autos
c) Hired Autos

3) Workers Compensation and Employers’ Liability Insurance - Workers Compensation
statutory limits as required by Tennessee. This policy should include Employers’
Liability Coverage for $1,000,000 per accident.

4) Consultants Professional Liability Insurance - $1.000,000 per claim/$3,000,000
annual aggregate. Indicate if coverage is on occurrence basis or claims-made.

Shelby County shall be named as additional insured. All policies will provide for 30 days written
notice to Shelby County of cancellation or material change in coverage provided.



B. Right to Monitor and Audit

Access To Records. During all phases of the work and services (0 be provided hereunder the Provider
agrees to permit duly authorized agents and employees of the County, to enter Provider's offices for
the purpose of inspections, reviews and audits during normal working hours. Reviews may also be
accomplished at meetings that are arranged at mutually agreeable times and places. The Provider will
maintain all books, documents, papers, accounting records, and other evidence pertaining to the fee
paid under this Contract and make such materials available at their offices at all reasonable times
during the period of this Contract and for three (3) years from the date of payment under this Contract
for inspection by the County or by any other governmental entity or agency participating in the
funding of this Contract, or any authorized agents thereof; copies of said records to be furnished if
requested.

XI. PROPOSAL SUBMISSION
A. GENERAL
L. All interested and gqualified Proposers are invited to submit a proposal for

consideration. Submission of a proposal indicates that the Proposer has read and
understands this entire RFP, including all attachments, exhibits, schedules, and
addenda (as applicable) and all concerns regarding this RFP have been satisfied.

2

Proposals must be submitted in the format described below. Proposals are to be
prepared in such a way as to provide a straightforward, concise description of
capabilities to satisfy the requirements of this RFP. Expensive bindings. colored
displays, promotional materials, etc. are neither necessary nor desired. Emphasis
should be concentrated on conformance to the RFP instructions, responsiveness 1o the

RFP requirements, and on completeness and clarity of content.

3. Proposals must be complete in all respects as required in this section. A proposal may
not be considered if it is conditional or incomplete.

4. Hard copy proposals must be received by no later than 3:00 pm (CST) on
Friday. July 25, 2008, at Shelby County Government Purchasing Department,
160 N. Main St., Suite 550, Memphis, TN 38103.

=

Proposer agrees to provide County with any additional information it deems necessary
to accurately determine ability to perform the services proposed. Furthermore,
submission of this proposal constitutes permission by this organization for the County
to verify all information contained in the proposal. Failure to comply with any request
for additional information may disqualify this organization from further consideration.
Such additional information may include evidence of financial ability to perform.



B. PROPOSAL PRESENTATION

1 One (1) original copy (clearly identified as original) and eight (8) copies of the
proposal is required.

[v%)

The package containing the original must be sealed and marked with the Proposer’s
name and “Wireless Communication Site management, RFP #09-007-02 with due
date and time indicated.

3 Proposals must be in ink. Erasures and “white-out™ are not permitted. Mistakes may
be crossed out, corrections typed adjacent and initialed in ink by the person signing the
proposal. Please identify all attachments, literature and samples, etc., with your firm
name and our bid number.

4, Proposals must be verified before submission as they cannot be withdrawn or
corrected after being opened. The County will not be responsible for errors or
omissions on the part of bidders in making up their proposals. A responsible officer or
employee must sign proposals. Tennessee sales tax shall not be included in the
Consultant’s proposal.

C. PROPOSAL FORMAT

Response to this RFP must be in the form of a proposal package that must be submitted
in the following format:

1. Cover Page — Submit on letterhead stationary, signed by a duly authorized officer,
employee, or agent of the organization/firm
2. Utilization Report
3. Comprehensive Response
a. Minimum Requirements
b. Services Required
4. Cost and Fees
a. Provide the applicable itemized fees and any commissions included in the

proposal for the Services.

b. Explain any assumptions or constraints in a price proposal to perform the services.

c. Explain any additional charges or fees in the proposal.
5. Experience of the Respondent.

A sufficient description of the experience and knowledge base of the Proposer o show the
Proposer’s capabilities should be included in the Proposal. Ata minimum, the description



of the experience and knowledge base of the Proposer included in the Proposal should
include, but not necessarily be limited to, the following:

a. A brief description of the history and mission of the Proposer, including the
Respondent’s background and mission statement, the length of time the Proposer has
been in business, a description of the Proposer’s organizational structure and a
description of the Proposer’s customer make-up;

b A statement of how long the Proposer has provided services similar to the
Services requested herein;

& A general description of the Proposer’s experience and background in
providing services similar to the Services requested herein;

d. Any other relevant information about the experience and knowledge base of
the Proposer which is deemed to be material.

6. References

References of the Proposer, including at least three (3) other clients for whom the
Proposer has provided services similar to the Services (with preference given to clients
comparable to Shelby County Government) and, for each such reference, the business
name, the identification of a contact person. the title of the contact person and a
telephone number;

7. Additional Information

a. A description of any other resources available to the Proposer that will be
useful in providing the Services;

b. A description of the methods used by the Proposer to measure the satisfaction
of its client.

G Any other relevant information about the capabilities of the Proposer deemed
to be material.

XIL PROPOSAL EVALUATION AND SELECTION

A. EVALUATION PROCESS

- Initial Review — All proposals will be initially evaluated to determine if they meet
the following minimum requirements:
a. The proposal must be complete, in the required format. and be in compliance
with all the requirements of the RFP. '

b. Proposers must meet the Minimum Proposer Requirements outlined in Section
11 of this RFP.

(&S]

Technical Review- Proposals meeting the above requirements will be evaluated on the
basis of the following criteria:



B.

a. Each proposal will be reviewed by a special Ad-Hoc Committee which may
elect to schedule a personal presentation and interview with one or more of
the bidders. After the review process is completed, this committee will
recommend the successful bidder to the Division Director, Finance and
Administration, who makes the decision, subject to the approval of the
contract by the Mayor and the Board of County Commissioners.

B All proposals submitted in response to this RFP will be evaluated based on
the following criteria:

i Qualifications of personnel.

il Ability to present a clear understanding of the nature and
scope of the project.

i1, Project methodology.

iv. Previous experience with similar projects.

V. Cost to the Shelby County Government as outlined in the
budget estimate.

vi. Time frame for completion.

3. Oral Presentation.

The Shelby County Government reserves the right to interview, or require an oral presentation
from, any Respondent for clarification of information set forth in the Proposer’s response. In
this regard, at the discretion of the evaluation committee, some or all Proposers who submit an
Proposal in response to this RFP may be asked submit to an interview or give an oral
presentation of their respective Proposals to the evaluation committee. If so, this is not to be a
presentation restating the Proposal, but rather an in-depth analysis of certain qualifications of
the Proposer. The interview or oral presentation, if utilized, is intended to provide an
opportunity for the Proposer to clarify or elaborate on its qualifications without restating the
Proposal. The interview or oral presentation is to be a fact finding and explanation session
only and is not to be used to negotiate any terms of contract. If required, the time and location
of such interview or oral presentation will be scheduled by the Administrator of Purchasing.
Interviews and oral presentations are strictly an option of the Shelby County Government or
its evaluation committee and, consequently, may or may not be conducted. All travel
expenses to and from the interview or oral presentation shall be the responsibility of the
Proposer.

Selection will be based on determination of which proposal best meets the needs of the
County and the requirements of this RFP.

Shelby County Government reserves the right to consider the vendor’s EOC rating in all
evaluations.

CONTRACT AWARD

Contract(s) will be awarded based on a competitive selection of proposals received. The
contents of the proposal of the successful Proposer will become contractual obligations and
failure to accept these obligations in a contractual agreement may result in cancellation of the
award. The County reserves the right to negotiate any portions of the successful Proposer’s fees
and scope of work or utilize their own resources for such work.



Shelby County Government

Response to Request for Proposal

Personal Data Assistants,

Equipment and Wireless Data Services

veri: ONwireless

The Data Furnished in this Document Shall Not be Duplicated, Used or Disclosed
in Whole or in Part for any Other Purpose than to Evaluate the Document
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One Verizon Place
Alpharetta, GA 30004

July 25, 2008

Mr. Nelson Fowler, Manager A
Shelby County government
160 N. Main, Room 550
Memphis, TN 38103

Dear Mr. Nelson:

We are very pleased to submit Verizon Wireless’ response to Shelby County Government's (the “County”) recent
Request for Proposal. Our proposal presents a number of cost-effective wireless services and calling plans designed
to meet your specific requirements. With Verizon Wireless, the County’s mobile workforce will be able to make
calls, send email and download files on the nation’s most reliable high-speed broadband wireless network. By
choosing Verizon Wireless, the County will join the most loyal wireless customers in the industry because more
people choose and stay with us than any other wireless carrier.

We look forward to working with you to provide the County with our industry-leading wireless
solutions and customer service. This proposal will remain valid for 90 days. Should you have any
questions or need further clarification on any aspect of this proposal, please contact me or your Major
Account Manager, Ken Decourt, who can be reached at 901-233-1343 or via e-mail at Kenneth Decourt.

incerely, -

§ pr (\v L /L Fies

James E. I\?_chGean
. President-South Area

Attachment



Verizon Wireless
Delegation of Authority Form — CAP-040

This form is to be used by an approver (Verizon Wireless employee) to delegate their authority to another
Verizon Wireless employee or a Verizon Services Organization employee for a temporary period of time
(i.e. when approver is unavailable to perform their approval role) or on an ongoing basis (which must be
renewed annually). Employees may not further delegate authorities that have been delegated to them.

INDIVIDUAL DELEGATING AUTHORITY (Must be employee of VZW)

Name of Originator Jim McGean Job Band: A
(EXE or A-F)
Title of Originator South Area President / Cost Center: 0520

Signature of Originator: \/(,\3 ) K/(/(/p Date Signed: 7/22/2008
/1 /)

INDIVIDUAL TO WHOM AUTHORITY]IS BEING DEYEGRTED (Must be employee of VZW or VZW affiliate)
o 3

Name of Delegate: Jason Grund Job Band: A
(EXE or A-F)
Title of Delegate: Squth Area VP-Finance Cost Center. 1500

Company: Bdvzw [Jvso

Signature of Delegate A 9\ Date Signed: 7 (.22*/08/

LIMITATIONS OF DELEGA ED (iu THORITY)
Authority to act is granted to the delegate within the limitations designated below
~—

[CJFull Delegation (See Delegation of Authority Form Procedure for description.)
[ClPartial Delegation (Specify dollar amount(s) and/or tvoe(s) of item(s) allowed below.)

T interface Delegation (People Soft Origin(s) required.)

[ DURATION AND TYPE OF DELEGATION:

Please indicate the duration of your delegation by checking either Ongoing or Temporary.

TJonaoing Delegation (Expires one year from effective date) Effective Date:
*Requires CFO approval if over $1,000,000.
B Temporary Absence Delegation (For use if Originator is not Effective From:; 7/23/2008
available due to travel or absence for a maximum of 90 days.) Effective To: 7/23/2008
[JTermination of Delegation Effective Date:
Explanation:

[ APPROVALS:

*CFO Approval, if ongoing delegation > $1 ,000,000
Please fax completed form to Finance Audit and Reporting at 916-357-3265
or email signed form to HQ AP Delegations.

Jason Delegation.dec
Last Updated 2/9/07



